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” What is a Reference Framework

A consistent way to describe an organization’s
processes and their supporting capabilities
(an ontology of the things that matter)

Often viewed as a meta-model of concepts

May include a set of indicators that provide
performance metrics and allow compariso

A means of benchmarking practices a
organizations

— What is done

— How are things done

— How well are things done

Frameworks can be Industry, Functional or speci




~ > The Need for a Value-oriented and
Process-centric Framework

7+ All work in organizations must create value for
the stakeholders external to the organization.

There is no common language that effectively
describes the work that is performed within and
among most organizations to deliver this

Organizations with multiple locations
services are finding that a busines
centric reference framework prowi
common language independe
structure.




'Some Business Process Frameworks

* Generic Enterprise Models intended to describe typical organizations
— APQC'’s Process Classification Framework *
. Industry-Specmc Models aiming to describe an industry in whole.
Insurance Framework
Telecommunications
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Automotive

Banking

Broadcasting

Consumer Products

Education

Electric Utilities

Government Services

Petroleum Downstream and Upstream
Pharmaceutical




Some More Reference Frameworks

* Process Lifecycle and Value Chain Models to examine all work
in @ connected process chain across and within enterprises.

— Supply Chain Council's SCOR
— Value Chain Group’s VRM

. Domain-Specific Models geared towards particular functions

within the organization and the processes within them
— OCG’s ITIL (Info. Tech. Infrastructure Library)
— ISACA’s COBIT (Control OBjectives for IT)

* Enterprise Architecture Frameworks
— Zachman Ontology for Enterprise Archi
‘ — TOGAF, DODAF and MODAF
— FEAF — US Federal Framework




> The Framework is what's Inside the Box

External Stakeholders do not care about the inside of the box but

‘ you have to in order to create value




Strategy Stakeholders
Opportunities Value Chains
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’/ A Simpler Powerful Model is Needed *

Intent & Strategy:
Enterprise * Burlton Hexagon

Stakeholder
Process

/

Organization Structure: \_ Intent & Strategy / Policy & Rules:
Formal // «  Regulations
Roles and . Policies

BPM: the discipline Responsibilities y: L S . +  Business Rules
. that improves * Incentives
~/  measurable Bin I
) Business

business process - Performance

performance i
thrOL_lgi_w ongoing —
optimization of Infrastructure:

Facilities

\\/ / enterprise-wide : . Equipment /" Enabiing
processes and their » Locations Technology

supporting

’ capabilities.
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. > Enterprise and Process Frameworks:
Zachman and Burlton




man Enterprise Framework

THE ZACHMAN ENTERPRISE FRAMEWORK?2 ™
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\;f\/‘\Transit Service Based Enterprise Architecture
" Structure (Framework for a Framework)
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ORGANIZATION MOTIVATION PROCESS INFORMATION APPLICATION PHYSICAL

Stakeholder Strateges ¢ Busmess Information Application Location
Model Business service & Model Service Model Model
Outcomes Process Model
Organization Policies Sub Process Logical Data Technical Technology
Model Model Model Service Model Model

riuman Business Work Flow Physical Data Component Teofinology
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Using or Developing a Framework Requires a

 Methodology
(The BPTrends Associates BPM Methodology *)

Corporate Strategy

A A
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Understand Model Define Establish Align Manage
Enterprise Enterprise Performance Process Enterprise |—| — Enterprise
Context Processes Measures Governance Capabilities Processes
BPTrends Business Process Architecture Methodology Prioritized ' Process
Projects | | Performance
______________________________________________________ .—__________ IoverSIght o
|
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Implementation | .. » G ; N
ather i Maintain
Level Requirements —» Design | Develop |» Test Resctirces
Continuous -

Improvement

* Derived from The Process Renewal Group Methodology




Transit Value Creation Requires Strategic
. Alignment of Change & Traceability of Decisions

. Business Performance
/4 Drivers Results

Enterprise
Vision/ Intent

Business

Technology Other
Architecture Architectures

Program of Transformation

Alignment
- —

Enterprise Change Projects

Capabilities
Architecture

: Strategy i Information
i Architecture
1




"> Building a Custom Framework for your
’” Enterprise’s Use

. ~* We could use an existing generic

’ - Framework that would suggest possible
Value Streams, Level 1 and Level 2
processes, and then edit it

~« We could generate all of the Value Str
Level 1 and Level 2 processes at o
relationship and asset lifecycl
~assembling them

* \We could use some combi.
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> Transit Enterprise Strategic and Business
»* Qutcomes

Balancing the needs and expectations of our stakeholders enables « ¢
Transit Enterprise to solidify it’s Strategic Outcomes 2

\
\
\.__ '.v"
\,
"\.I __u/

-




). What Transit Enterprise does for
’/ Stakeholders & the Internal Assets Needed

The lifecycles of our external relationships and internal assets s
must support meeting needs and satisfying expectations of
"\ Stakeholders
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’/ Consolidating the Lifecycles into Processes

The processes in each lifecycle ideally work with one another to o
build end to end business process that are and ensure healthy f;g
"\ Stakeholder relationships @;M
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The |Ideal Business Processes of the
Transit Enterprise

The activities in each lifecycle are ideally categorized into aligned
Business Processes that will deliver outcomes of value for the
Transit Enterprise and its stakeholders

Develop Enterprise Strategy and Assure Outcomes
4

Manage the Business

—

Operate the Business

/

Sustain the Business

o —

Enable the Enterprise



The |Ideal Business Processes of the
Enterprise

The result will be a Business Process Framework that can be
the basis for managing and governing the Enterprise

Transit Process
Architecture

Develop Strategic Manage the Business Deliver Services Enable the Enterprise

Intent & Assure
Outcomes

Develop Strategle Intent and
Business Strategy

Develop Capabliity Strategies
Lstabiish Policies

Transtorm the Enterprise

Assure Delivery of Dutcomes

Gain and Leverage Knowledge
and Insights

Establish the Brand

Optimize Relationships

Plan and Control the Business

;Ian and Control Transit Service Delivery
;‘lanlusn Fare Products

I:Ian and Control Physical Assets

Plan and Control Supply

Establish non-Transit Products.
and Services

Plan and Control ICT

;Ilh and Control Information

Plan and Control Human

Resources

P‘Ian and Control Safety and Securily

Assess and Control Environmental Tmpact

Ganerate Transit Service
Awnranass and Promote
Products & Services

Develop Customer Relationship

Deliver Transit Service

Provision fare products and services

Provision non-Transit Products
ang Services

Cptimire Financial Rescurces

Provide Information
Provide Vehicle

.

Provide Fuel

Provide Equipment
"

Provide Infrastructure
Provide Faclibes

.

Provide Information

Cooir cation Technology
{ECT] Capabilities

-

Provide Staff

Procure Goods and Services
-

Respond to Emergency Incidents

Improve Business Proo
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Your Assessment of Your Pain and
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< Gain using the Framework

The priority ideal processes for change are those with high gain
towards your outcomes and your high pain performance gap

Low Gain / Low Pain




7 The Interaction among |ldeal Business
»” Processes of the Transit Enterprise

Each ideal process of the Transit Enterprise has significant
interactions with other ideal processes and our stakeholders




’ Conclusion
N

. .* You Need a North Star but it is not )\

’, sufficient ’
Ok What? How? g
”" Whence? Where? *

’
/
’
’
’
’
’
’
/
” Wh
’
/
’
’

When? *

* You will need navigational g

. * An Industry or Enterprise Tré
- > Framework could be your guideé




